Mt. Shasta Downtown Enhancement Advisory Committee Regular Meeting Agenda
City Hall Conference Area
305 North Mt. Shasta Blvd.
Wednesday, February 26, 2020; 8:30 AM

“Our mission is to maintain the character of our “small town” community while striking an appropriate
balance between economic development and preservation of our quality of life. We help create a
dynamic and vital City by providing quality, cost-effective municipal services and by forming
partnerships with residents and organizations in the constant pursuit of excellence.”
Item
1. Call to Order
2. Roll Call
3. Public Comment

Welcome to our meeting. The committee invites the public to address the committee on matters on
the Consent Agenda and matters not listed on the agenda that are within the committee’s subject matter
jurisdiction. If the Public wishes to comment on matters that are on the agenda, the committee will
request comment when the matter is heard. The committee reserves the right to limit public comment
on matters that are outside its subject matter jurisdiction.
The committee may regulate the total amount of time on particular issues and for speakers (typically
3 minutes). The committee may place additional time limits on comments, to ensure members of the
public have an opportunity to speak and the committee is able to complete its business. A group may be
asked to choose a spokesperson to address the committee on a subject matter, or the committee may
limit the number of persons addressing the committee whenever a group of persons wishes to address
the committee on the same subject matter. Speakers may not cede their time to another.
If there is an item of great community significance/interest and is within the committee’s subject
matter jurisdiction, the committee may request the item be agendized for further consideration at a
subsequent committee meeting.
4. Staff & Member Comments
5. Consent Agenda:

a. Special Meeting Minutes: January 22, 2020

6. Discussion and Possible Action: DEAC Budget
7. Discussion and Possible Action: Parking Lot Maintenance
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8. Discussion and Possible Action: Banners in the Downtown
9. Update on Water Fountain/Bottle Filling Station
10. Discussion and Possible Action: Pacific Power Public Arts License Agreement
11. Discussion and Possible Action: Funding of Power Box Painting Program
12. Discussion and Possible Action: Downtown Shuttles Program
13. Discussion and Possible Action: Vision for Downtown Mt. Shasta
14. Discussion and Possible Action: Development of Interview Questions for Committee Members

15. Future Agenda Items – These are tentative items to review in the upcoming meetings
a. Discussion and Possible Action on Commercial Building Facade Improvement Program: Greg
Messer – TBD
b. Discussion and Possible Action: Parker Plaza Community Events – TBD
c. Winter Magic Policy and Preparation - TBD
d. Art Walk
e. DEAC Input to Beautification for Castle & Chestnut
f. Community Entrance Sign
16. Adjourn

Availability of Public Records: All public records related to an open session item on this agenda,
which are not exempt from disclosure pursuant to the California Public Records Act, that are distributed
to a majority of the legislative body will be available for public inspection at City Hall located at 305
North Mt. Shasta Blvd., Mt. Shasta, CA at the same time the public records are distributed or made
available to the members of the legislative body. Agenda related writings or documents provided to a
majority of the legislative body after distribution of the Agenda packet will be available for public
review within a separate binder at City Hall at the same time as they are made available to the
members of the legislative body.
The City of Mt. Shasta does not discriminate on the basis of race, color, national origin, sex,
religion, age or disability in employment or provision of services. In compliance with the
Americans with Disabilities Act, persons requiring accommodations for a disability at a public
meeting should notify the City Clerk or Deputy City Clerk at least 48 hours prior to the meeting
at (530) 926-7510 in order to allow the City sufficient time to make reasonable arrangements
to accommodate participation in this meeting.
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Downtown Enhancement Advisory Committee Special Meeting Minutes
Mt. Shasta City Hall, 305 N. Mt. Shasta Blvd. and
9 Laurel Tree Lane, Irvine CA
Wednesday, January 22, 2020; 8:30 a.m.

“Our mission is to maintain the character of our “small town” community while striking an appropriate balance
between economic development and preservation of our quality of life. We help create a dynamic and vital City
by providing quality, cost-effective municipal services and by forming partnerships with residents and
organizations in the constant pursuit of excellence.”
STANDING AGENDA ITEMS
1. Call to Order: Meeting was called to order at 8:33 a.m. by Chair Haugen.
2. Roll Call:
Present: Haugen, Stearns, Messer. Watkins in attendance via phone from Irvine, CA.
Absent: Fielder
3. Public Comment: No public comment.
4. Staff and Member Comments:
Greg Messer – Comments regarding Mt. Shasta Siskiyou Revitalization Network objectives, Farmer’s Market
location.
5. Consent Agenda:
Special Meeting Minutes: November 13, 2019
Motion to approve by Stearns, second by Messer
AYES: Haugen, Stearns, Watkins, Messer
NOES: None
ABSENT: Fielder
ABSTAIN: None
6. Discussion and Possible Action: Mt. Shasta Shuttle Project
Committee Members Stearns and Watkins reviewed proposed shuttle project including carts, cost, potential
options for revenue.
Committee discussion.
Item continued to the next meeting for presentation of a shuttle business plan.
7. Discussion and Possible Action: Water Bottle Filling Stations
Committee discussion regarding possible water bottle filling stations.
Raven Stevens – Review of requested stations, design, location.
Committee discussion.
City Manager to discuss with Public Works Director and bring back information to the Committee at the
February meeting.
8. Discussion and Possible Action: Power Box Painting Program
City Manager Pope presented possible artwork for the power boxes and reviewed the cost per box.
Committee discussion.
City Manager Pope to work on a contract with Pacific Power, to acquire a list of which boxes can be painted or
‘wrapped’, and what types of art can be placed on the boxes. Item continued to the March meeting.
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City of Mt. Shasta Special City Council Meeting Minutes
Wednesday, January 22, 2020
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9. Discussion and Possible Action: Art Walk
Committee Member Messer stated that he is working with the Chamber and businesses regarding the Art Walk,
will update at a future meeting.
10. Winter Magic Recap
Committee discussion regarding success of Winter Magic, issues, and obstacles. City Manager Pope to address
issues with banner placement at the February meeting, Committee to start planning earlier for future events.
8. Future Agenda Items:
a. Discussion and Possible Action on Commercial Building Facade Improvement Program: Greg
Messer – TBD
b. Discussion and Possible Action: Power Box Painting Program
c. Discussion and Possible Action: Parker Plaza Community Events – TBD
d. Art Walk
e. DEAC Input to Beautification for Castle & Chestnut
f. Community Entrance Sign
9. Adjourn: 10:16 a.m.
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February 7, 2020

TO: Downtown Enhancement Committee
FROM: Planning Department

SUBJECT: Downtown Special Event Banners
This memo serves as informational regarding downtown special event banners. The City Staff are
concerned about continued use of the existing special banner equipment. The existing equipment
is owned by the Mountain Runners group, now Siskiyou Outdoor Recreation Alliance, without
easements or supporting documentation. This increases City liability due to the lack of
maintenance or formal agreements as to responsibility if the equipment fails. City Staff are
proposing to abandon the existing equipment and begin planning for new special banner
equipment.
City Staff will host a meeting of groups that have interest in the special event banner. Members
of DEAC are encouraged to attend or send input to the Planning Department. The initial scope
of the project would be the engineering and installation of independent banner poles in the City
right of way. This would ensure the banner poles are engineered to City standard and allow City
access to mounting of banners. We are also investigating special event banner standards that will
be required of future banners to ensure safety and longevity of banners.
The Planning Department will follow-up with a meeting date and time.
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February 7, 2020

TO: Downtown Enhancement Committee
FROM: Planning Department

SUBJECT: Water Bottle Filling Station
This memo serves as informational regarding downtown water bottle filling stations. The
Beautification Committee was approached by a donor in August of 2019 regarding the planning,
engineering, and installation of a water bottle filling station in the downtown area. The committee
is investigating the location, costs, and design of the stations. The item is scheduled for March 11,
2020 Regular Beautification Committee meeting. We encourage interested parties attend the
meeting to discuss the water bottle filling station designs and locations.
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Public Art License Agreement
This public att license agreement, herein refen-ed to as the "Agreement," is hereby
entered into by and between PacifiCmp, an Oregon cmporation, herein refen-ed to as the
"Grantor," and the City of Mt. Shasta, Ca, herein refen-ed to as the "City," for the purpose of
allowing public displays of art on utility boxes owned by PacifiCorp and located within the City.
Recitals
A. The City has adopted a process for the placement of public art in and on public and private
locations through the City of Mt. Shasta.
B. Grantor owns the utility boxes described in Exhibit "A" attached hereto and incorporated
by this reference, herein refen-ed to as the "Property," and is willing to make the Property
available to the City for the placement of public art, as described in Exhibit "B," attached
hereto and incorporated by this reference, herein referred to as the "A1twork."
C. The A1twork will be the property of the City of Mt. Shasta public art collection.
Agreement
NOW, 1HEREFORE, in consideration of the mutual promises and conditions set forth below, the
parties agree as follows:
I. Grant of License. Grantor hereby grants to the City, its successors and assigns, a license to
install, maintain, and exhibit the Artwork described in Exhibit "B" on the Property. The
exact locations and design of the Artwork will be as approved in writing by the City and
Grantor.
2. Term. This Agreement is for an initial term of five (5) years from the date of execution of
this Agreement by both patties. Unless terminated as provided in Section 3 below, this
Agreement will automatically renew for successive one (I) year periods and will remain in
full force and effect until tenninated.
3. Termination.
a. On and after the expiration of the initial five-year te1m, this Agreement may be
terminated by either party for any reason or no reason upon thirty (30) days' written
notice to the other patty. Grantor expressly agrees and wan-ants that upon
temiination of the Agreement by Grantor, the Artwork will be removed at the
Grantor's expense. Upon temiination of this Agreement by the City, the City must
remove the Artwork at the City's expense. Such removal will occur within thitty
(30) days following the te1mination of this Agreement, unless this period is
extended in writing by Grantor.
b. Within the initial five-year term, this Agreement, may be te1minated by City for
any or no reason upon five days w1itten notice and by Grantor upon five days
written notice to City in the event of any of the following:
1. That the Property is to be sold and the buyer requires removal of the
Artwork as a condition of the purchase and sale; or
11. That Grantor's lender requires removal of the Artwork as a condition of the
refinancing; or
111. That Grantor has detemiined in good faith that continued exhibition of the
Artwork is not consistent with Grantor's business interests.
Page I 1
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Grantor expressly agrees and warrants that upon termination of the Agreement by
Grantor, the Artwork will be removed at the Grantor's expense. Upon termination
of this Agreement by the City, the City expressly agrees and warrants to remove
the Artwork at the City's expense. Such removal will occur within thirty (30) days
following the termination of this Agreement, unless this period is extended in
writing by Grantor.
c. Either party may terminate this Agreement for default at any tinre at its sole
discretion if, after 30 days' following written notice to the other party that such
other party is in default under this Agreement, the other party fails to cure such
default. If the non-breaching party elects to exercise this right of termination, the
breaching party must promptly remove the Artwork and restore the Property to its
prior condition. Such removal and restoration must occur within 30 days of the
termination of this Agreement, unless this period is extended in writing by the non
breaching party.
4. Maintenan ce and Removal of Artwork. The City is responsible for the placement,
maintenance and, if necessary, the repair of the Artwork described in Exhibit B during the
te1m of the Agreement. TI1e City may remove the Artwork from the Property, if in the sole
judgement of the City, the removal of the Artwork is in the public interest. The City must
restore the Property to its otiginal condition upon removing the A1twork, at its sole
expense. Further, City acknowledges and agrees that in the ordinmy course of Grantor's
business, it may be necessary or convenient for Grantor to remove, replace or alter any
portion or all of the Property in a way that destroys, alters or damages the Artwork and/or
otherwise precludes continued exhibition of the Artwork. In no event shall Grantor have
any liability to City with respect to damage to or removal of the Artwork in connection
with Grantor's business operations or othe1wise howsoever caused.
5. Right ofEnt1y. The City will have the right to enter the real property owned or leased by
the Grantor on which the Property is located in order to access the Property during nmmal
business homs, and at all other tinres with the advance approval of the Grantor, for any and
all of the purposes described in this Agreement.
6. Binding Effect. This Agreement will be binding upon and inure to the benefit of the
successors and assigns of the parties as well as any person or entity that acquires any right,
title, or interest in the Property. This Agreement may not be interpreted, however, to inure
to the benefit of any third parties who are not expressly identified as such herein.
7. Contractual Relationships / Assignment. This Agreement does not constitute either party
as the agent or legal representative of the other party for any purpose whatsoever. The
parties are not granted any express or inrplied light or autholity to assume or create any
obligation or responsibility on behalf of the other patty or to bind the other party in any
maimer whatsoever. The parties may not assign this Agreement without the prior wlitten
consent of the other patty.
8. Notice. Notice must be made to the following address in person or by first-class mail sent
registered or ce1tified with postage prepaid, unless otherwise provided for in wliting: City
Grantor
of Mt. Shasta
City of Mt. Shasta, Ca.
305 North Mt. Shasta Blvd.
Page I 2
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Mt. Shasta, CA 96067
Notice will be deemed to have been given on the date of personal delivery or if notice is
sent by mail, then notice will be deemed to have been given on the third day after the date
of mailing.
9. Amendments. The patties expressly reserve the right to modify this Agreement, from time
to time, by mutual agreement. No modification or amendment of the prov isions of this
Agreement will be effective unless in w1iting and signed by authorized representative of
the parties. The City Manager, or their designee, of the City of Mt. Shasta shall serve as the
representative of the City.
10. Remedies.
a. In the event the City has an obligation to remove Artwork, and the City fails to do
so within the thirty (30) days following written notice from Grantor, Grantor may
remove the A1twodc at the City's expense.
b. The remedies under this Agreement are cumulativ e. The failure of a party to
exercise on any occasion any right or remedy, will not operate to forfeit the right or
remedy on another occasion. The use of one remedy may not be taken to exclude
or waive the right to use another.
11. Severability. If any tenn, provision, condition, or other portion of this Agreement is
determined by a court of competent jmisdiction to be illegal, unenforceable, or invalid in
whole or in part for any reason, such provision or part hereof will be deemed stricken from
this Agreement, and such provision will not affect he legality enforceability or validity of
the reminder of this Agreement, unless to do so would deprive a party of a substantial part
of its bargain.
12. No Waiver. No waiv er of pe1formance by any patty may be constrned, or operate, as a
continuing waiver or a waiver of any subsequent default or breach of any of the terms,
covenants, or conditions of this Agreement.
13. Indemnification. The City will defend, indemnify and hold PacifiC01p hannless from and
against any and all legal proceedings (including claims brought by attists or other copyright
holders) and associated costs, damages or other losses, including reasonable attorney fees,
arising in connection with (i) the intellectual property rights of the Artwork, (ii) the
placement and maintenance of the Artwork on the Property (including injury to person or
property or death that may occur on Grantor's premises in connection with activities related
to the Artwork), (iii) damage or removal of the A1twork (including damage or removal
caused by Grantor), (iv ) any breach by the City of any obligation under this Agreement,
in each case, regardless of whether Grantor specifically approved any Artwork or activities
with respect to which any claim or loss hereunder arises.
14. Governing Law. This Agreement will be governed by and interpreted in accordance with
the laws of the State of California.
15. Neutral Interpretation. This Agreement shall be interpreted in accordance with the fair
meaning of its language and to implement the intent of the parties. The provisions
contained herein are not be construed in favor of or against any party because that party or
its counsel drafted this Agreement, but are to be constmed as if all parties prepared this
Agreement, and any rnles of construction to the contraty, including, without limitation,
California Civ il Code Section 1654, are hereby specifically waiv ed. The te1ms of this
Agreement were negotiated at atm's length by the parties hereto.
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their
duly authorized representatives on this - �
- day of-----, 2020.
CITY OF Mt. Shasta

PACIFICORP/PACIFICPOWER

B:
John Stackfleth Mayor

B:
Name:
Title:

ATTEST:
Kathryn Joyce Deputy City Clede
Approved as to Fmm:
John S. Kenny, City Attorney
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MT. SHASTA SHUTTLES PROJECT UPDATE
Proposed purchase:

DEAC/City purchase of 4 gas-powered 8-passenger, street-legal, open-sided
shuttles (like extended golf carts with 6 seats facing forward, 2 facing to rear) to be
used during tourist seasons and for special events.

Purchase price:

$36,000.00, with 1-year full warranty & 2nd year labor at ½ rate.

Source of Funds:

DEAC funds would be used to purchase the shuttles.

DEAC fund balance: The current available DEAC fund balance is $45,85.56 ($65,856.56 less $20,000
loan obligation), minus committed funds of $1,500.00 for mural painting contract.
Other proposed DEAC projects are under consideration which, if approved, would
require fund expenditures.
In July 2020, DEAC expects to receive approx. $9,455.00 annual assessment
revenue. Winter Magic activities may result in other additional revenue; in 2019,
the Winter Magic revenue into the DEAC fund was $2,063. DEAC repays the City
$5,000/year on the existing $20,000 loan.
Primary Purposes:

To facilitate travel between motels and Downtown, to reduce vehicular traffic, to
alleviate parking issues, to enhance tourists experience and to financially support
businesses within the Downtown Business District.

Proposed uses:

As downtown shuttles on regular schedules, and for retreats/special events.

Trial Time Period:

It is proposed that DEAC/City of Mt. Shasta consider a three-year trial period
to see if the proposal is successful, with annual reviews during that time. If the
project is deemed not to be successful, the City could sell the shuttles - probably at
or near the same level as the purchase price. Thus, we believe this is a low financial
risk to DEAC/the City of Mt. Shasta.
DOWNTOWN SHUTTLES
2 shuttles would be designated to make regular routes, going in opposite
directions. The proposed route would consist of a loop from the Loge motel
on S. Mt. Shasta Blvd. to Cold Creek Inn on N. Mt. Shasta Blvd., through
the shopping center to the Tree House motel, to the Sisson Museum/Fish
Hatchery and back, possibly looping on Chestnut Street. (Depending on
demand, the route could be expanded so one or more shuttles per hour also
service the KOA Campground and/or the Swiss Family Lodge.)
The Downtown Shuttles would operate on a regular schedule during tourist season.
Initially, the plan might be to operate the shuttles on a Friday afternoon to Sunday
afternoon only schedule between Mid- to late-May through Labor Day weekend.
Alternatively, a 7-day per week schedule might be considered, with some days
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being at 10-hours/day and other days operating on shorter hours, depending on
expected ridership or demand. A prudent approach might be to start with a
weekends only (Friday through Sunday) schedule, and then adjust the schedule
based on demand.
Operation
The Downtown Shuttles project could be achieved through a contract between the
City and a private contractor, according to agreed-upon performance standards, or
the City could operate the shuttles itself. If the City were to contract with another
company to perform the Downtown Shuttles service, that company would be
responsible for hiring and paying drivers, insurance, operating expenses, etc.
Further, if the City were to contract with a service provider, the contract terms
might be a multi-year contract, e.g., 3 years, with annual reviews at the end of each
tourist season, and a further clause that either party could terminate the contract on
“x” months (e.g., 3 or 4 months) prior written notice.
As initially designed, the total one-way distance of the downtown route is about 3.2
miles, and may take about 15 minutes to complete a one-way trip.
At 4 trips/hour in each direction, this would total about 80 trips/day - if the shuttles
were to run for 10 hours in a day. (For purposes of financial feasibility, we assume
a total of about 70 trips/10-hour day, or about 52 trips for an 8 hour day.)
Expenses
1. Drivers expense: Assuming no volunteer drivers and no unpaid interns
(from COS or elsewhere), and assuming a pay rate of $15.00/hour/driver +
mandatory employer contributions, and further assuming the seasonal drivers each
have 5-hour shifts, then 4 part-time drivers would be needed each day the
downtown shuttles would run for 10 hours/day or less.
If the wage expense per driver were $15.00/hour + 8% employer
contribution, the hourly wage expense for 2 drivers would be $32.40.
This expense would require a total of 16 riders/hour at $2.00 per ticket.
If the wage expense per driver were $14.00/hour + 8% employer
contribution, the hourly wage expense for 2 drivers would be $30.24.
This expense would require a total of 15 riders/hour at $2.00 per ticket.
If the wage expense per driver were $13.00/hour + 8% employer
contribution, the hourly wage expense for 2 drivers would be $28.08.
This expense would require a total of 14 riders/hour at $2.00 per ticket.
Assuming a wage of $15.00/hour, if shuttles operated 10 hours/day, e.g. 11:00
a.m. - 9:00 p.m, driver costs would be $300.00/day (10 hrs. x $15/hr. x 2 drivers/hr.
= $300), plus 8% employer contribution, or about $324/day, plus a calculated
workers compensation expense.
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For an 8-hour day, driver costs would be $240.00/day (8 hrs. x. $15/hr. x 2
drivers/hr. = $240.00), plus 8% employer contribution, or about $260/day, plus
a calculated workers compensation expense.
2. Additional expense: Gasoline. The shuttles are said to get about 24 mpg.
Assuming 20 mpg, is shuttles travel 250 miles in a 10-hour day, they would require
12.5 gallons. Assuming gas is $4.00/gallon for Regular unleaded, the gasoline
expense would be about $50/day.
3. Insurance and Storage: The shuttles would be covered within the City’s
existing vehicles and equipment policy. Storage of the shuttles when not in use
would be at the City Yard.
Total Daily Expenses: For purposes of financial feasibility, we assume total
expenses of $375-$400/day, based on a 10-hour day and a wage of $15.00/hour.
Revenues:
Four potential revenue sources have been identified: (1) ticket sales; (2)
advertising; (3) revenue from use of the retreat/special event shuttles; and lastly
(4) City’s General Fund.
1. Ticket sales: Each shuttle can carry a maximum of 7 passengers. Assuming
a total of 70 trips/day during a 10-hour day, a maximum number of passengers
would be 490/day. At $2.00/ticket, maximum revenue that could be generated per
day would be about $980/day - - but we must think more conservatively.
Based on the above-stated Total Daily Expenses, to break even from ticket sales
alone, there would need to be an average of 180-200 paid passengers/day during a
10-hour day - if tickets are $2.00/ride, or an average of 2.6 - 2.9 passengers/trip.
If All-Day tickets were sold, at $5.00/All-Day ticket, a total of 76-80 All-Day
tickets would cover the estimated daily expense, and would be the equivalent to a
little more than 1 passenger per trip.
It is likely that there would be a combination of All-Day ticket passengers and per
trip passengers, but the ratio is unknown. If 40 All-Day tickets were sold on
average, than another 90-100 “per trip ticket” passengers would be required per
day on average - or about 1 ½ “per trip ticket” passengers per trip.
Another possibility would be to offer a Family All-Day ticket for $10.00/day. At
that rate, just 38-40 such tickets would cover daily operating expenses.
It is suggested that ticket sales be available at motels, restaurants, bars, City Hall,
Chamber of Commerce Visitors Center, through a ticket center, and/or other
participating locations. With the exception of the City, we suggest that participating
establishments might buy tickets in bulk, in advance of their either selling the
tickets to their patrons or making complimentary tickets available.
Mt. Shasta Shuttles Update, Feb. 2020
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Another possibility to be considered for purchasing tickets would be via a phone
and/or computer app.
2. Advertising: Advertising revenue may be generated from advertising on the
shuttles themselves, advertising on tickets, or advertising on websites. This source
of revenue has not yet been fully explored, but might generate as little as
$50/month or as much as $200/month or more.
3. Retreat/Special Events Shuttles: Revenue generated from retreat/special
events shuttles could potentially subsidize the Downtown Shuttles, if necessary.
The retreat/special events shuttles are discussed below.
4. City’s General Fund: We think it is improbable that the City would need to
incur any expense other than what has been identified above. However, that
possibility should be examined. In the event the Downtown Shuttles were to
experience average daily ridership below that which would be necessary to cover
daily expenses, and neither advertising revenues nor revenues from the
retreat/special events shuttles were sufficient to make up the difference, then a
fourth revenue source might be from the City’s General Fund.
Examining this possibility, for example, if average ticket sales totaled only
$280/day (based on 70 trips/day, a 10-hour day, and 2 paid riders/trip at $2/trip), no
advertising revenue being generated, and no revenues from the retreat/special
events shuttles, the City’s potential financial responsibility would be $100$120/day. Thus, if the Downtown Shuttles ran 3 days/week (Friday thru Sunday)
during a 15-week tourist season, the above hypothetical would cost the City about
$5,400 for the year. If, instead, the shuttles were to operate on a daily basis and the
above hypothetical is otherwise the same, the City’s cost could be twice that figure.
RETREAT/SPECIAL EVENTS SHUTTLES
This Proposal assumes the City will contract with one or more private companies
to make two of the four shuttles available for use by retreat attendees and for
special events. Such private company or companies would enter into a written
contract whereby it/they would be responsible for drivers’ wage expenses, workers
compensation, fuel expenses, and insurance. The City’s contractor(s) would pay the
City either a flat daily rate or a percentage of gross revenue rate, e.g. 60%/40%, for
lease of the two retreat/special events shuttles.
The financial details pertaining to the retreat/special events shuttles have not yet
been fully examined, but such revenues to the City might be in the range of $70$100/day or more.
We are informed that Mt. Shasta has some 250-350 retreats each summer, with the
retreats ranging from a relative few participants to hundreds of participants.
There are also weddings, anniversaries, and family reunions, and school class
reunions that may take advantage of the retreat/special events shuttles. In addition,
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there are special events such as the Fourth of July, the I AM Pageant, the
Blackberry Music Festival on Labor Day Sunday, Taiko Drummers, Mt. Shasta
Music in the Park events, and the upcoming Grinduro biking event in September
2020 (with up to 750 riders, plus friends and family members).
Preliminary projections suggest that revenues to the City from retreat/special events
shuttles may be as little as $2,500 or more than $7,000/year.
Net Revenues:

The City’s net revenues from the Downtown Shuttles and from the retreat/special
events shuttles will be deposited into the DEAC fund to reimburse that fund for its
investment in the shuttles. Thereafter, any additional revenues would be deposited
into the City’s General Fund.
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SHUTTLES SURVEY RESULTS
SUMMARY: The DEAC subcommittee obtained survey responses from Chamber members at a Chamber of
Commerce luncheon, and from several downtown businesses. The Survey had 10 questions, which are set
forth below, with the responses. All narrative responses and comments received are included herein in quotes.
1.

Do you support the concept of perhaps one or two City-owned 8-seat electric shuttles to have an
established route (at least initially) from the southern-most motel to the northern-most motel on Mt.
Shasta Blvd., through downtown, the shopping center, the Sisson Museum, and back again?
YES: 111111111111111111

NO: [none]

MAYBE: 1

"Include Resort & Lake Siskiyou Camp Resort"
"Include the mountain"
"Shuttles are needed to get people from events to hotels"
"I think it would be a good thing for people who don't have cars or may not be as mobile"
"Great idea"
"Brings business and the transit population can get around"
"It would be convenient to have more people in town"
"It could be very useful for tourists"
"A better commuter through town for locals and out-of-towners that are use to shuttle services"
"We will have more tourists"
"Shuttles would be awesome for those coming to the area & looking to check out the town"
2.

What would you, or what do you think others, would be willing to pay for a single ride?
$0.50: 1

3.

$1.00: 111111

Other: "Tickets given out from event"
"Free"
"Depends on distance"

What do you think would be the “right” price to charge for a One-Day pass?
$2.00: 11111

4.

$2.00: 111111 $5.00: 1

$5.00: 111111111

Should there be a Family Discount to ride the shuttle?

Other: "$4.00" (1)
YES : 111111111111 NO: 11111

If “Yes,” what do you think would be the “right” Family charge:
Per ride? $1.00: 1
$3.00: 1
$4:00: 1
$5.00: 11

$0.75: 1

$1.25: 1

Per day? "$20", "2.00/person", "$10", "$15", "3.00", "1.75" "7.00"
5.

Might your business be interested in advertising on the side(s) of the electric shuttle?
YES: 111111 NO: 111111

Maybe: 111

"I would love the Chamber to support"
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If “Yes,” what do you think would be a reasonable advertising charge?
A. Per month:
"200.00" per month, "$100.00", "$20.00" per month
"Not sure, need to research the current market"
"Could be"
"Advertising for my business would not affect any out of towners as would a restaurant, motel,
etc. would benefit from advertising"
'Only if its reasonable"
B. The Whole Tourist Season (e.g., Mem. Day weekend - mid/late-Sept.): "$50"
6.

If the shuttles were to have paid drivers, and were not able to generate enough revenue to pay all
expenses, how would you recommend any shortfall be made up?
From the City’s General Fund: 11111111
By contributions from businesses: Yes: 11111 No: 11
By the Downtown Enhancement Advisory Committee: 1111
OTHER: "TOT" (2), "Unk."
" City-owned should be sustained through the City & possibly grants (initially)"
"No idea!"
"Hotels"
"Stops of businesses"
"Anything except for businesses, we get hit on everything"
"Charge the tourists. Add a city tourism fee to motel taxes"

7.

If there were not paid shuttle drivers, do you think it likely that the plan would work with volunteer
drivers?
YES: 11111

NO: 1111111

MAYBE: 1

"Possibly a combo?"
"Depending on season length/hours of operation"
"Must pay drivers. Volunteers are great but they had a choice"
"Liability, reliability"
"Need safety trained drivers"
"There are plenty of people who are retired who would be interested"
"DEAC members?"
"Lots of retired people in the community"
"What's their incentive?"
"There would be too many gaps in scheduling"
8.

How would you recommend people pay for rides on the shuttle(s)?
Buy tickets at local businesses, restaurants, motels, and the museum: 11111111
"Get people into shops"
Buy tickets at City Hall:11111
Pay cash to the driver(s): 111111
Other: "Phone app", "Free!", "Pay by app", "All [of the] above" , "Buy tickets with mobile phone"
"Or online would be easy"
Downtown Enhancement Advisory Committee Regular Meeting February 26, 2020

18

9.

Would you recommend riders use Tokens: 1111 "(With a Mt. Shasta Logo!)"
"Less opportunity for them to end up on the ground (trash)"
"Single ride"
Wrist bands: 111 "All Day Pass", "Full day"
Printed tickets/receipts: 11111111
Other: "Pass", "Receipt on mobile phone"

10. OTHER THOUGHTS & COMMENTS:
"Would the service be available through scheduling? Or, would it just continuously do the route and
people could jump on & off as they please? Maybe form a shuttle committee & include stakeholders businesses Stage, City, Chamber, other community members?"
"Other associatied costs: insurance? charging stations? where will they be stored overnight/winter? why
stop at Finlandia? Swiss Holiday will be left out. Handicapped accessible?"
"Grants - federal, McConnell. Chamber partnership?"
"Great idea for events and local transportation. Reduces traffic in town. Get all cities to contribute for
events."
"The shuttles would benefit businesses and hotels the most, therefore, they could foot the bill. By having
the ridership cost remain free, you'll encourage usage by tourists and it will be referred by businesses. You
could limit the free passes to only be available from hotels and businesses, thereby limiting the transient
use."
"Maybe consider between big city to Mt. Shasta such as Redding / Medford"
"I think this is a fantastic idea to connect the town. It would be even better if it connected other towns as
well. A schedule of when pick ups/drop offs are would likely make coordinating easier. Centralizing
operations with the City & making it easy for businesses to share this information to patrons is a must. If it
took additional coordinating on behalf of businesses it would create too much confusion. Keep it simple."
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