
City of Mt. Shasta 
 

To:     Mayor Morter and City Council Members 
From:    Bruce Pope, City Manager  
Subject:   Activity Report – December 2017 
Date:    January 8, 2018 
 
Greetings Mayor Morter and Council Members, 
 
Welcome to 2018!  I hope everyone had a nice holiday season and has entered the New Year with a positive outlook 
for the future. 
 
The next two weeks are busy with meetings of the City Council, Downtown Enhancement Advisory Committee, 
Beautification Committee, and Planning Commission.  
 
This report is submitted to the City Council as an informational document outlining the City Department’s 
activities pursued during the month of December 2017. 
 
City Manager 

 
In December management and staff met with the new owner of the Nest, 305 Old McCloud Rd, to facilitate the 
redevelopment of the old motel into a new boutique motel with the same design and quality that the motel 
originally represented. 
 Management also held a series of meetings with a prospective business park developer interested in acquiring 
and developing the property between Ream Ave and the Tree House Hotel. Our plan is to hold more meetings 
after the first of the year, once the developer has opened escrow on the property, and layout a plan for the 
development of the property. 
The Freeze mini storage project on N. Mt. Shasta Blvd. that we discussed in the November report has been 
thoroughly reviewed and staff’s concerns have been transmitted, in writing, to Mr. Freeze.  
   
 
Planning Department 

• The Planning Department received 27 cannabis license applications. The Planning Department 
awarded 23 licenses to 8 different facilities in the City. Three of these facilities are pre-existing retail 
facilities. All facilities are in the process of obtaining state permitting and scheduling their initial 
inspections. Cannabis retailers were allowed to begin selling recreational on January 1, 2018. All 
retailers were able to get state licensing prior to 2018. 

• The Planning Department has seen an increase in development meeting requests. The department has 
held 12 preliminary meetings on commercial developments. The department has held 5 preliminary 
residential meetings for duplex and triplex housing units. 

• Under the direction of CEDAC and the City Manager, the Planning Department is coordinating with 
Jefferson Economic Development Institute (JEDI) to develop a business mentoring and consulting 
program. A presentation of the program details will be made at the next scheduled CEDAC meeting. 

• The Accessory Dwelling Unit application and details are now available on the Planning Department 
website. The application design and format change is part of the City’s development streamlining 
initiative.  

 
 



Police Department 
 
Total Calls for Service-727 

Traffic Stops-42 

Traffic Cites Issued-43 

Non Traffic Cites Issued-14 

Arrests-20 

Cases Taken-51 

DUI’s-6 

 

Fire Department 
The Mt Shasta Fire Department had a total of 71 calls for the month of November 2017. 
 
Call Types: 

• Unauthorized Burning : 3 
• Structure Fires:  4 
• Vegetation Fires: 2 
• Passenger Vehicle Fire: 0 
• Commercial Vehicle Fires: 0 
• Traffic Collisions: 4  
• Medical Aids: 29 
• Haz-Mat: 1 
• Public Assists: 9 
• False Alarms: 8 
• Fire Alarms: 10 
• The new rescue is complete and will be delivered in approximately 3 weeks.  

 

               
 

 



• Staff was out-of-county on the Thomas Fire for 16 days in December. Our crews were 
recognized for saving multiple structures and property on their 16 day assignment.    

 
 

• Staff is working on an Assistance to Firefighters Grant with Deputy City Clerk Kathy Wilson. We 
will be requesting updated breathing apparatus, fit test machine, and voice amplifiers.  

 
        
Public Works 

• Water Quality: There was no MCL violation for this month as all December total coliform samples were 
negative. 

 

• Emergency Chlorination Equipment: Project is about 95% complete. Minor electrical work is completed 
as of Monday January 8th. Staff is working with Pacific Power to get the power installed to the site. Once 
site has power, and a part is replaced on the flow meter, startup and testing can occur on the emergency 
chlorination equipment.  
 

• PROPOSITION 1 PLANNING GRANTS:  The City recently received two additional planning grants for 
making improvements to its water system infrastructure, bringing the total number of planning grants 
up to six.  For background, the purpose of the planning grants is to complete the planning efforts and 
documentation, including design and environmental, to prepare a final application to obtain funding to 
construct a specific project.  New eligibility guidelines make this funding source very attractive to 
disadvantaged communities – something that traditional funding programs did not do. 
 
The planning grant program is new to the State and resulted from passage of Proposition 1.  According 
to State representatives, the Proposition 1 money for drinking water (DWSRF) projects is being 
consumed quickly.  A few months ago, State representatives indicated they expected all DWSRF grant 
dollars to be spent by the end of 2017.  As of last week, the State expects the DWSRF Proposition 1 grant 
dollars to be spent by June 2018.  We believe this has more to do with the State’s ability to process 
applications, and not a reduction in the demand for funding.  The grant money allocated for sewer 
projects (CWSRF) is not being consumed as quickly, and the State expects to have funding through 2018, 
and likely early 2019.  The State has been allocating money on a “first come – first serve” basis.  Thus, is 
important for the City to continue to move as quickly as possible on planning efforts in order to get final 
funding applications submitted before the State runs out of money in these respective programs.  City 



staff, and its consultants, have been working diligently on these projects for several months, and has 
submitted final funding applications for a number of projects. 

State representatives have also indicated that exhaustion of Proposition 1 funding is not an “end all” for 
pending planning efforts.  They are currently working on legislation to plow additional resources into 
the Proposition 1 program.  They are also working on drafting additional propositions that would 
potentially extend the program.  Finally, after Proposition 1 (and any subsequent allocations) run out, 
the State still administers its traditional State Revolving Fund (SRF) program.  We’ve been told that grant 
eligibility under the traditional SRF program will follow the Proposition 1 eligibility rules – meaning it will 
be easier (than in the past) for disadvantaged communities to obtain grant dollars.  The bottom line is it 
is very likely the City will receive significant grant dollars to make improvements to its water and sewer 
infrastructure.  However, under the SRF funding guidelines (which apply to Proposition 1 as well) the 
City can only receive up to $8.0M in grant over a five year period for sewer projects.  However, it’s not 
as clear on the water side.  Some State representatives have suggested there is no limit on the total 
amount of grant dollars an agency can receive – only a maximum limitation of $5.0M per project. 

Below is an update on the status of the six Proposition 1-funded planning grants in which City staff and 
its consultants are working on.  The respective planning grant amounts are shown next to each project 
title. 

• CWSRF - Clean Water SRF Planning Grants:  

1. State-Mandated WWTP Improvements-$200,000. This project will make substantial 
improvements to the City’s wastewater treatment plant to comply with requirements set forth 
in the NDPES waste discharge permit. The planning effort is 100% complete. Both the CWSRF 
and USDA construction funding applications have been completed and submitted and are being 
processed by the respective agencies. Funding agreements for both funding sources are 
expected in early 2018. At that time, design will begin which will take 10-12 months. 
Construction is expected to begin in 2019 and be completed in 2021.  

2. Downtown Collection System Improvements-$245,000. This project will correct the ongoing 
hydraulic “bottleneck” near Alma Street and Mt. Shasta Boulevard as well as replace some of 
the most deteriorated collection sewers in the downtown area – along McCloud Avenue.  The 
City is seeking the remaining $1.5M (maximum grant allotment per agency) grant and an 
additional $1.0M+/- loan from USDA.  The planning effort is 100% complete.  Both the CWSRF 
and USDA construction funding applications have been completed and submitted and are being 
processed by the respective agencies. Funding agreements for both funding sources are 
expected in early to mid- 2018.  This planning grant included a partial design effort, so there will 
some design work required after the final funding agreement is received before advertising for 
bids. 

3. Interceptor Sewer Replacement Project-$255,000.  This project will replace the interceptor 
sewer as planned with the previous EDA funding source.  The planning effort is ongoing with 
environmental being the critical path item.  It is expected the environmental documentation will 
be complete by early spring 2018.  At that time, the final funding application will be submitted.  
Since it is expected SRF maximum agency grant allocation will be exhausted with the previous 
two projects, we are seeking funding from USDA Rural Development with up to 30% grant 
funding.  Assuming this schedule, we expect a funding agreement by late summer/early fall 2018 
with construction beginning in 2019. 

 



It should be noted that the grant/loan combination being sought for constructing the abovementioned 
CWSRF projects were planned for in the City’s recently-adopted Wastewater Utility Rate Study.  Thus, if 
things go as planned, there should be no impacts to the adopted five-year sewer rates. 

 
• DWSRF-Drinking Water SRF Planning Grants: 
 

o Tank 1 and Roseburg Water System Improvement Project-$480,000. This project will replace 
the decommissioned Tank 1 (at the Quail Hill Tank site), and replace water mains in the south 
Mt. Shasta area to correct system pressure and fire flow deficiencies throughout that area.  All 
planning activities have been completed. The environmental document has been adopted by 
the City, and the final funding application has been submitted to the State.   

o Water Distribution System Improvements Project- $500,000.   
Background: The unexecuted grant agreement for this project was received on November 27, 
2017.  When the City initially applied for this planning grant, we were told the State was not 
interested in funding this project.  Then, the City was assigned a different project manager who 
was willing to process a planning grant application.  This project will replace about 21,000 feet 
(4 miles) of undersized and/or old steel water lines throughout the City, including new water 
services, isolation valves and fire hydrants.  Given recent information from State 
representatives regarding the status of remaining Proposition 1 funding and the likelihood of 
acquisition of additional funding to prolong the program, we believe we have a reasonably 
good chance of receiving grant dollars to construct these improvements.  It should be noted 
that no allocation was planned for in the recently-adopted Water Utility Rate Study to fund 
long-term loan debt payments for water capital projects. 
Status: The City has received the funding agreement for the planning work. Staff will be asking 
Council at the January 22 Council Meeting to approve Task Orders for PACE to begin the 
planning effort which consists of project administration, engineering project report, 
environmental, surveying & mapping, 80% design, and ROW acquisition.  

o Spring Hill Water Supply and Storage Project-$489,000.  
Background: The unexecuted grant agreement for this project was received on November 27, 
2017.  Similar to the Water Distribution System Improvements Project, the City was also 
informed by the State it was not interested in funding this project.  Then, after the project 
manager change, the State decided it would process the planning grant application.  This 
project would solve the historical low pressure and inadequate fire flows in the Big Lakes area 
by constructing a new water reservoir on Spring Hill and a new water supply well in the Big 
Lakes general area.  The planning grant scope involves performance of a hydrogeological 
evaluation in the Big Lakes area and drilling of a test well.  Activities for acquiring a well and 
tank site are covered by the grant; however, the actual cost of the property (or easements) 
themselves, would have to be borne by the City.  The grant also covers the environmental 
documentation, engineering project report and final funding application.  Up to 50% of the 
design effort is also covered, depending on the final scope of environmental review needed to 
cover the project.  We expect the overall planning effort for this project to take up to 2-1/2 
years.  It’s difficult to predict the grant availability that far out, but at least the City will have 
completed the necessary documents to apply for and secure project funding from State or 
other funding sources.  

Status: The City has received the funding agreement for the planning work. Staff will be asking 
Council at the January 22 Council Meeting to approve Task Orders for PACE to begin the planning 



effort which consists of project administration, hydrogeological study, engineering project 
report, test well drilling, sampling & analysis, site and easement acquisition, and environmental. 

 
• Alma Street Signal Replacement Project-A Notice Inviting Bids has been issued to procure the signal arms 

needed for the project. The installation of all equipment will be put out to bid in the early spring 2018. 

 
Library 
Circulation Statistics: 

Monthly circulation: 5485 items (2016-12: 4997 items. Increase of 9.7%) 

Yearly circulation: 62, 917 items (2016: 61045 items. Increase of 3.5%) 

In 2017, Mt. Shasta accounted for 37% of the county circulation.  In 2016, Mt. Shasta accounted for 34% of the 
county circulation. We have increased our share of the county circulation by 3.4%. Overall circulation for the 
county was down 3.6%.   

The county librarian, Michael Perry, attributes this to the fact that he is adding fewer titles to the catalog. 
Currently the county has no designated book budget.  All purchases are being made with insurance funds from 
the Boles fire.  For the first few years, Michael concentrated on updating the collection which was quite 
outdated. I did a thorough weeding/updating of the Children’s nonfiction and Adult nonfiction in our branch.  
There were nonfiction books on the shelf from when I was a child – with inaccurate information! While some 
people cringe at the thought of weeding books, it’s better to have no book on a particular subject than a wrong 
book. 

Computer Logins: 

Monthly computer logins: 880 (2016-12: 943 logins. Decrease of 6.6%) 

2017 logins: 12,452   2016 logins: 13, 295.  Decrease of 6%.   

Looking in to reasons why this may have occurred.  We did make a policy change to streamline our process.  
Originally, people could have one 1-hour session.  They could have a second if there were 3 available computers, 
with the acknowledgement that they would be bumped if a first timer came in.  This policy caused some 
problems, especially when people had to be bumped off in the middle of something.  The new policy states that 
each person can have 2 consecutive 1-hr sessions each day.  There is no more requirement that there be 3 open 
computers and there is no cutting short of the 2nd session. At this time, I am working with the county librarian 
to have an automated login system for the public computers.  Many libraries use them and it will help with the 
work flow.  Currently, an employee has to step away from the desk to log in patrons and this amounts to 
approximately 30-50 interruptions in a 6 hr period.  We are considering Envisionware. We are also looking at an 
integrated self-service public printing module.  At this time, all computer printouts come to the printer behind 
the circulation desk.  Staff then retrieves the prints for the patron.  Frequently there are prints for multiple 
patrons that need to be sorted through, and with confidentiality an issue, it would be better if each patron was 
able to “release” their print job and pick it up on their own.  For more information, you can check out the 
website: https://www.envisionware.com/ 

 

We do have many people who bring their own devices to the library. 

https://www.envisionware.com/


Monthly Library visits: Approximately 4300 visits – we were closed 2 days this month for Christmas and New 
Year’s, and with school vacation, there has been less after school activity. 

Programs: 

December was a quiet month for programming 

 Library sponsored: 

Songs & Stories (story time) 3 sessions with a total attendance of 45 children and 32 adults. 

Monthly puppet show: “The Three Billy Goats Gruff” presented by Ellie and Thera with an attendance of 
19 children and 11 adults.  

After-school book club:  2 session - students finished the book for the “2017 Global Read Aloud”. 

School Visits: - Mattole Valley Charter School came for 1 school visit.  Students checked out books to 
bring home. 26 students and 2 adults attended. 

 Community meetings: 

 Friends of the Library: Monthly meeting with 6 attendees. 

Current Projects: 

I am working on a building program in anticipation of meeting with architect/engineer sometime in February.  
During the last 2 weeks of December, I began filling out “Observations of In-Library Use” sheets – documenting 
the actual use of the library at a given point in time.  We will be completing the sheets on the hour/on the half 
hour/randomly during the month of January. I have been reviewing library building programs of other libraries 
and I am reading “Building Blocks for Planning Functional Library Space”  (a publication of the Library Leadership 
and Management Association of the American Library Association) and “Managing Facilities for Results” (a 
publication of the Public Library Association). 

I am in the preliminary stages of working on a Strategic Plan for the library. I am reviewing the strategic plans of 
other libraries and reading “Strategic Planning for Results” (a publication of the Public Library Association). In 
the fall semester of my graduate studies, our group project was to create a strategic plan for a classmate’s library. 
I was responsible for the literature review and read several peer-reviewed journal articles on the strategic 
planning process.  There are some interesting trends that consider alternatives to the 3-5 year plan. One process 
that I found interesting involved getting stakeholders together to discuss the scenario of “If we came to work 
today and the library had gone up in flames overnight, how would we recreate it if we were starting from 
scratch?” The typical mission/vision statement process has also been called into question in the current 
literature. 

New County Library Offerings:  

Thanks to a grant, the county library system is participating in the Zip Books Program.  It is an alternative to Inter 
Library Loan.  Through this process, a patron is able to request a book (within particular parameters), the county 
orders it from Amazon, and it is delivered directly to the patron.  When the patron is finished, the book is 
returned to the library where it will be evaluated for addition to the catalog.  If it doesn’t get added to the 
system, it is offered to other participating libraries, and if there are no takers, it will be donated to the local 
Friends of the Library groups for their book sales. 

 



On the horizon: 

The County/City Library Memo of Understanding is coming up for renewal. I suggest that it be reviewed so that 
we can discuss any changes we would like to see incorporated.  Many people still don’t understand the hybrid 
nature of the library system.  We are several years into this arrangement, with better experience and 
understanding of how it works, so we can make suggestions based on what seems to be working and what could 
be improved.  My understanding is that it will go before the Board of Supervisors in April. 

 

Professional Development: 

I am enrolled in Information Technology Tools and Applications for the Spring Semester at San Jose State 
University. 

 


