
Mt. Shasta Library Tax Advisory Committee Regular Meeting Agenda 
Mt. Shasta Library – 515 East Alma Street 

Thursday, May 19, 2016; 1:00 p.m. 

“Our mission is to maintain the character of our “small town” community while striking an appropriate balance 
between economic development and preservation of our quality of life.  We help create a dynamic and vital City 

by providing quality, cost-effective municipal services and by forming partnerships with residents and 
organizations in the constant pursuit of excellence.” 

Page Item 
1. Call to Order and Flag Salute

2. Roll call

3. Approval of Minutes:

4. Public Comment:

This is an opportunity for members of the public to address the Committee on items
within the jurisdiction of the Committee and not listed on the agenda.  The public will
have an opportunity to comment on any agenda item during Committee discussion of
that item. The Committee may ask questions but may take no formal action on items
addressed during the Public Comment period. The Committee reserves the right to
limit the length of individual comments.  If you desire a written response, please
provide your mailing address.

5. Introduction of New Board Members and elect New Officers

6. Discussion and possible action on Library budget

7. Discussion on Library RFP, appoint negotiation team and Operation Committee
member

8. Discussion about Library goals, mission, values, and strategy – possibly assign
subcommittee

9. Announce next LTAC meeting date, email approval or working session

10. Future Agenda Items/Comments by Committee Members:

 At this time, members of the Committee may ask questions of staff, request that 
reports be made at a later date, or ask to place an item on the agenda, on any subject 
within the Committee’s jurisdiction.  In addition, the members may take this 
opportunity to make comments on any topic which is not on this agenda, provided 
however, that no deliberation may be conducted, and no decision may be made on 
such topics. 

11. Adjourn: The next regular meeting is scheduled for October 20, 2016
Availability of Public Records: All public records related to an open session item on this agenda, which are not 
exempt from disclosure pursuant to the California Public Records Act, that are distributed to a majority of the 
legislative body will be available for public inspection at City Hall located at 305 North Mt. Shasta Blvd., Mt. Shasta, 
CA at the same time the public records are distributed or made available to the members of the legislative body. 
Agenda related writings or documents provided to a majority of the legislative body after distribution of the Agenda 
packet will be available for public review within a separate binder at City Hall at the same time as they are made 
available to the members of the legislative body. 

The  City of  Mt. Shasta  does  not  discriminate  on  the  basis  of  race,  color,  national  origin,  sex,  religion,  age  
or disability in  employment  or  provision  of  services.    In compliance with the Americans with Disabilities Act,  
persons  requiring  accommodations  for  a  disability  at  a  public  meeting  should notify  the  City  Clerk or 
Deputy City Clerk at least 48 hours prior to the meeting  at  (530)  926-7510  in order to allow  the  City  sufficient 
time  to make  reasonable  arrangements  to  accommodate  participation  in  this meeting 
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MT.  SHASTA  LIBRARY  TAX  ADVISORY  COMMITTEE 
DRAFT MINUTES 

MT.  SHASTA  LIBRARY 
515  East  Alma  Street 

Thursday, October 15, 2015, 2:30 PM 

 
The mission of the Mt.  Shasta  Community  Action  Plan  is  to  maintain  the  character  and  resources  of  our  small town 

community  while  striking  an  appropriate  balance  between  economic  development  and  preservation  of  our  quality  of  life. 
 

1. Call to Order 
The meeting was called to order by Chairman Dennis Johnson at 2:35 P.M. 

_____________________________________________________________________________________ 

2. Roll Call: 
Present: Chair Dennis Johnson, Vice-Chair Dennis Freeman, Secretary Evelyn Callas, 
Michael Murray, Lisa Stevens.  
Absent: none 
Also present: 
Geoff Harkness, City Council Mayor and Representative to LTAC 
Terry Thompson, Librarian 
Courtney Laverty, Library Operations Manager 
John Cumming, Technology Committee 

_____________________________________________________________________________________ 

3. Review and Approval of Minutes: April 16, 2015 Regular Meeting Draft Minutes and email 
vote record. 
The minutes were approved on a motion by member Michael Murray; seconded by member 
Lisa Stevens. The vote was Aye: 5. Opposed: none 

_____________________________________________________________________________________ 

4. Public Comment: This is an opportunity for members of the public to address the 
Committee on items within the jurisdiction of the Committee and not listed on the 
agenda.  The public will have an opportunity to comment on any agenda item during 
Committee discussion of that item. The Committee may ask questions but may take no 
formal action on items addressed during the Public Comment period. The Committee 
reserves the right to limit the length of individual comments.  If you desire a written 
response, please provide your mailing address. 
 
No comment was made. 

_____________________________________________________________________________________ 

5. Discussion and possible action RE: Review the Library’s Budget for Fiscal Year 2014/205. 
City to report balances of reserves, maintenance, and technology accounts. City to tie approved 
budget to which categories of their accounts they fall into. 

 
 Secretary Callas distributed copies of  the REVENUE/EXPENDITURE REPORT and BALANCE 
SHEET for fiscal year 7/1/2014 to 6/30/2015 and the REVENUE/EXPENDITURE REPORT and 
BALANCE SHEET  for the first quarter of fiscal year 2015/2016 dated 7/1/2015 to 9/30/2015.  
She noted that in 2014/2015 the library stayed within budget in all categories on page one except 
Building Maintenance and Repairs (139.1% of budget). On page two, the allotment for Special 
Department Expenditure was $10,000; actual is listed as $17,749.93 resulting in expenditure 
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179.5% over budget. The categories in this section of the budget are not clear and the members of 
the Technology Committee present state that this expenditure listing is an error. The Technology 
Committee expended $7949 and placed about $2000 in reserve. The Balance Sheet for 2014/2015 
showed the ending cash as $266,811.11. 
 
The first quarter 2015 sheet shows all categories to be within budget. On page two the Special 
Department Expenditure is set at $5000. This is believed to be the amount for the Technology 
Committee and was to have been set at $10,000. 
 
Member Murray and City Mayer Harkness agreed that the City financial officer should be asked 
to clarify these categories and to specify both Long Term Maintenance Funds and Technology 
Funds with separate account numbers. Operations Manager Courtney Laverty stated that she is 
now submitting bills coded with account numbers to the City Financial Officer to ensure proper 
recording.  
 
Member Stevens noted that the Committee worked from a different budget format at the last 
meeting and recommended that a format based on the city’s preferred system be used to minimize 
confusion and contradictions.  

___________________________________________________________________________________ 
 
6. Discussion and Possible Action RE: Request for Proposal for Library operations contract. 

Current 2 year contract expires June 2016. 
 
The City will be publishing a Request for Proposal (RFP) for bids for a one to two year contract 
to manage the library. The first publication in 2012 resulted in two bidders. The Friends of the 
Library were awarded a two year contract which was renewed for two years more. Mayor 
Harkness explained that the RFP is written by the City Manager and Financial Officer. It takes 
about a month to review the resulting proposals and two weeks to make the decision. Member 
Murray would like to see the RFP published in January 2016.  
  
 

7. Discussion and Possible Action RE: (Item advanced from #8): Moving next LTAC meeting 
to May 2016. 

 
Chair Dennis Johnson proposed that the Regular Meeting be changed from April to May 2016 
because both he and Member Murray will be out of the area in April. Chair Johnson wanted to 
be sure that there would be enough time to enter any changes in the budget before the Council 
finalizes it for fiscal 2016/2017. Mayor Harkness said that action would be in mid-June so a May 
meeting should be timely.  
 
The Committee recognized that reviewing the results of the City’s Request for Proposal for the 
Library management and other issues including budget revisions and seating new LTAC 
members should take place earlier in the year. Therefore a special meeting was proposed, to be 
scheduled in early March 2016. This plan and the change of the regular meeting to Thursday, 
May 19, 2016 were approved by consensus.  

___________________________________________________________________________ 
8. Discussion and Possible Action RE: LTAC Member Renewals. City to discuss process and 

time-frames for 3 expiring member terms. 
 

Chair Johnson announced that three members: Dennis Freeman, Lisa Stevens and Evelyn Callas 
have completed their four year terms. The City Council will issue forms for applications for new 
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members and those who wish to re-apply. The applicants will then be interviewed by the Council. 
There will be publication of the committee openings. Mayor Harkness will take care of setting up 
this process.   

___________________________________________________________________________________ 
 

9. Discussion and Possible Action RE: Technology Committee up-date YTD. 
 

Operations Manager Courtney Laverty reported that a second Internet connection from 
Northland Cable has been added to improve our public wi-fi service. Ms. Laverty discussed 
Internet access with the head of technology for the County Department of Education and 
learned of a State mandated initiative for high-speed access for schools and libraries. She 
transmitted this information to the County Librarian who then submitted the paperwork for 
enrollment in this California Educational Network. This is could bring good quality, high-
speed connectivity. The process will take a year and a decision regarding our participation 
will be made in December 2015. Mayor Harkness noted that CAL-Ore is coming to the area 
and will offer service with high speed connections but at high cost. Other possible sources of 
Internet connections services were mentioned and will be brought to the Technology 
Committee. 
 
Mayor Harkness announced that the City will be contracting with Mt. Shasta IT and that the 
library will be able to use their services under the City’s contract.  

_____________________________________________________________________________ 
 
10. Future Agenda Items/Comments by Committee Members: 

 
Member Stevens asked about the status of building expansion plans. Member Murray 
responded that a meeting of the Building Committee had been scheduled but key members 
could not attend. Chair Johnson and Member Murray agreed that the LTAC is not ready to 
push for expansion and that building a strong reserve fund is ongoing.  

_______________________________________________________________________________  
 

11. Adjourn. 
 

The meeting was adjourned at 3:53 pm on a motion by Member Callas; seconded by Member Murray. 
The motion carried with no nay votes. 

 
 
Submitted by Evelyn Callas, Secretary 
 
 
 
 
Availability of Public Records: All public records related to an open session item on this agenda, which are not exempt from 
disclosure pursuant to the California Public Records Act, that are distributed to a  majority of the legislative body will be 
available for public inspection at City Hall located at 305 North Mt. Shasta Blvd., Mt. Shasta, CA at the same time the public 
records are distributed or made available to the members of the legislative body. Agenda related writings or documents 
provided to a majority of the legislative body after distribution of the Agenda packet will be available for public review within 
a separate binder at City Hall at the same time as they are made available to the members of the legislative body. 
 
The  City of  Mt. Shasta  does  not  discriminate  on  the  basis  of  race,  color,  national  origin,  sex,  religion,  age  or 
disability in  employment  or  provision  of  services.    In compliance with the Americans with Disabilities Act,  persons  
requiring  accommodations  for  a  disability  at  a  public  meeting  should notify  the  City  Clerk or Deputy City Clerk at 
least 48 hours prior to the meeting  at  (530)  926-7510  in order to allow  the  City  sufficient time  to make  reasonable  
arrangements  to  accommodate  participation  in  this  meeting. 
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